APRA Reporting

Maturity Assessment

Time to Take Stock

THE POST-IMPLEMENTATION
REALITY

The Australian superannuation
industry has completed one of
its most significant regulatory
transformation periods, with
SDT Phase 1 and Phase 2 data
standards now embedded
across the sector. This
achievement represents
substantial investment in
technology, process redesign,
and organisational capability.

However, the reality of many
implementations reveals a gap
between "delivered" and
"sustainable."

Solutions developed under
compressed timelines, with
evolving requirements and
late-breaking regulatory
clarifications, frequently exhibit
characteristics that pose
medium-term risks:

 Excel-based Phase 1 solutions
designed as interim measures
now entering their fifth year
of production use

» Phase 2 platforms deployed
with limited contingency,
optimised for compliance
rather than operational
resilience

* Process dependencies on
specific individuals who hold
critical institutional
knowledge

* Increasing operational burden
as APRA's data utilisation
intensifies and query volumes
rise

 Limited integration between
Phase 1 and Phase 2
reporting infrastructure

These are not indicators of
project failure.
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They reflect the inherent
tension in regulatory delivery:
non-negotiable deadlines
combined with requirements
that continue evolving until
implementation.

Organisations build what can be
delivered within constraints,
then operate what has been
built.

The strategic question for
trustees and executives is
whether current-state
capabilities are positioned for
sustainable, well-governed
reporting practices and the
demands of the next regulatory
cycle.

THE CASE FOR STRATEGIC REVIEW

The environmental dynamics
surrounding APRA reporting
have fundamentally shifted
from the implementation
phase. APRA's approach has
matured from data collection to
active utilisation—the regulator
increasingly leverages
submitted data for supervisory
analysis, peer comparison, and
targeted inquiry. This translates
to more substantive follow-up
guestions and higher
expectations for data quality,
timeliness, and explanation
capability.

Simultaneously, fund mergers,
product evolution, and
strategic initiatives continually
alter the data landscape.
Reporting solutions built for a
specific point-in-time
configuration face ongoing
adaptation pressure, while
interim solutions, manual
workarounds, and
undocumented process
knowledge compound over
time.
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Finance and risk functions are
also recognising that regulatory
data represents a strategic
asset beyond compliance. The
opportunity to leverage
regulatory data for
management reporting and risk
monitoring depends on quality,
accessibility, and timeliness that
many current solutions cannot
reliably deliver.

The convergence of these
factors creates a strategic
inflection point.

Organisations can either
address maturity gaps
proactively during a period of
relative stability, or manage
remediation reactively when
systems, processes, or people
reach breaking point.

THE MATURITY SPECTRUM

Analysis across the
superannuation industry reveals
a clear maturity spectrum in
APRA reporting capability:

Level 1: Reactive Compliance
Manual-intensive processes
with high key-person
dependency; sustainable only
through exceptional individual
effort.

Level 2: Managed Process
Standardised workflows with
some automation; SDT Phase 1
and Phase 2 leverage common
data foundations; operational
stability depends on process
adherence and adequate
resourcing

Level 3: Integrated Capability
Platform-enabled with
automated validation and
exception management;
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submission preparation
compressed to 3-5 days;
continuous improvement
embedded in operating rhythm.

Level 4: Strategic Asset Single
source of truth with end-to-end
automation; regulatory data
actively utilised for
management insight; capacity
to absorb organisational change
without reporting disruption.

Understanding this spectrum
enables organisations to assess
current positioning objectively
and establish realistic
improvement targets aligned
with strategic priorities and risk
tolerance.

THE STRATEGIC VALUE OF
PEER BENCHMARKING

Maturity assessment gains
substantial analytical power
when combined with peer
comparison. Organisations
often lack accurate perception
of their relative positioning—
without external
benchmarking, funds may
underestimate maturity gaps
(because industry challenges
remain largely private) or
overestimate solution
sophistication (through
comparison only against their
own historical baseline).

Industry benchmarking
provides critical context that
validates investment priorities,
provides access to proven
practices from peers who have
solved similar challenges, and
enables realistic target-setting
informed by organisational
scale, complexity, and risk
appetite.
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Understanding where you sit
relative to peers strengthens
the business case for capability
uplift and informs vendor
evaluation with real-world
implementation experience.

This external perspective is
particularly valuable when
building organisational
consensus. Independent,
benchmarked assessment
carries greater credibility than
internal advocacy, creates
shared understanding across
Finance, Risk, IT, and
Operations, and enables a
strategic narrative that moves
beyond "we need better APRA
reporting" to "we are currently
at Level 1, industry standard is
Level 2-3, and here is the
evidence-based roadmap to
close the gap."

THE 2026 OPPORTUNITY

The strategic timing for
maturity assessment is
compelling:

Operational stability. Phase 2
is embedded in
business-as-usual operations.
Organisations are no longer in
crisis-delivery mode, enabling
strategic thinking rather than
reactive problem-solving.

Planning horizon.
Organisations have adequate
time to conduct thorough
assessments, evaluate options,
and implement improvements
without deadline pressure—
enabling quality outcomes
rather than expedient fixes.

Regulatory expectations. The

trustee duty to act in members'
best financial interests
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increasingly encompasses
operational efficiency and risk
management. Proactive
capability investment
demonstrates appropriate
governance and stewardship.
Delaying assessment 2-3 years
increases the likelihood that
capability improvements will be
driven by system failures or
resource crises rather than
strategic choice. The
opportunity cost of reactive
remediation is substantial.
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CONCLUSION

The superannuation industry's efforts dedicated to delivering SDT Phase 1 and Phase 2 regulatory reporting
demonstrates significant commitment and resilience. The question facing trustees and executives is whether current
implementations support sustainable BAU practices, deliver the data quality and accuracy required by reporting
standards, demonstrate appropriate governance and risk management, and can withstand both APRA's increasing
analytical use of submitted data and audit scrutiny under prudential standards like SPS 310.

Organisations that will thrive over the next five years are those that move from compliance-focused delivery to
strategic capability development—building reporting infrastructure that is resilient, efficient, and positioned to
support broader organisational objectives.

2026 represents the optimal window for this transition: sufficient operational stability to enable strategic thinking,
adequate planning horizon for quality implementation, and clear regulatory and commercial rationale for investment.

The maturity assessment is not an end in itself—it is the evidence base for informed decision-making about one of
the most critical operational capabilities in the modern superannuation fund.

Explore how RegCentric can support your maturity journey

RegCentric brings extensive experience in APRA reporting maturity assessment across superannuation funds and APRA-regulated entities.
Our approach combines technical expertise, industry benchmarking, and practical implementation experience to deliver actionable
insights and strategic roadmaps. For further discussion of how maturity assessment can support your organisation's strategic objectives,
contact our team.
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